DRAFT SUBJECT TO CONFIRMATION


BARTON PEVERIL COLLEGE CORPORATION 

Minutes of the Meeting of the Corporation held 

on Tuesday, 20 May 2008 at 6.00 pm at the College

Present:







	Mr A Renwick
	Chair                                        

	Ms C Bedford
	

	Miss E Budd
	

	Mrs N Carcone
	

	Miss S Cusack
	                                                                             

	Mr A Gilbert
	                                                                         from 6.46 pm                                                           

	Cllr K House
	

	Mrs T Lomax
	

	Mrs C McNulty
	                                                                         

	Mrs P Mullins
	Acting Principal                                                        

	Mr R Pezet
	                                                                            

	Mr D Quinney
	

	Dr D Ridley
	

	Mr C Tapp
	

	Mr S Vincent-Marshall
	                                                                         

	Mrs S Weavind
	                                                                             

	Mr G Woollan
	                                                                         from 7.10 pm                                                                       

	
	

	In attendance:
	                                                                         

	Mr N Groves
	Vice Principal (Planning and Resources)

	Mr M Chart
	Director of Quality and Development

	Mr J Miles
	Director of Finance                                               

	Lt P Carcone
	Additional (Committee) Member

	Mrs R Medd
	Clerk to the Corporation                                        

	Mrs J Dean
	PA to the VPPR and Assistant to the Clerk           

	
	

	Apologies:
	

	Mr N Tustian
	

	Mr S Gardiner
	Additional (Committee) Member

	Mr M Mossadaq
	Additional (Committee) Member

	Mr A Thorpe
	Additional (Committee) Member

	Mrs C Richards
	Assistant Principal (Students)

	
	

	Absent:
	

	Miss S Campbell
	

	Mr K De Gray-Birch
	Senate Student Observer                                     


_______________________________________________________________________
	
	
	Action

	742
	Preliminaries

The Chair welcomed Mrs Mullins to her first meeting as Acting Principal and also Emma Budd and Summer Cusack, the Student Governor nominees.


	

	743
	Declaration of Interests
No member of the Corporation had anything to declare relating to the items on the agenda.   


	

	744

744.1

744.2
	Minutes

The minutes of the meetings held on Monday, 17 March 2008 were confirmed as a true record and duly signed by the Chair.  The confidential minutes from the same meeting were also confirmed and signed. 

Matters Arising
Matters Arising were either actioned or ongoing.


	

	745

745.1

745.2


	Corporation Matters

Student Membership

Agreed Action

Members unanimously CONFIRMED the appointment of Emma Budd and Summer Cusack as Student Governors for the duration of their term of office in the Student Committee or until they cease to be a student at the College, whichever is sooner 

Training Activity Report

Members noted the content of the training report and in particular the valuable experience gained during the Principal recruitment.

Agreed Action

Mrs Weavind’s attendance for half a day during the College day visits in March would be added to the report 


	

	746


	Acting Principal’s Report 

Members noted the content of the report.


	

	747

747.1

747.2

474.3 
	Draft Three-Year Development Plan – COMMERCIALLY SENSITIVE PAPER

The Vice Principal (Planning and Resources) (VPPR) presented his Paper stating that it was compiled as a result of themes discussed in both staff and Governors’ strategy meetings and that it would be used as a basis to develop the full plan which would be brought to the July Corporation meeting.    

Discussion ensued on the suitability of the targets for the recruitment of Gifted and Talented students.  Members debated the robustness of the Plan in the light of concerns there was increasing competition locally for 16-19 students.

The Chair proposed that members should consider the next item (ie the Budget) and that it would be logical to then take agenda item 8, The Capital Project.


	

	748

748.1

748.2
	Draft Budget – CONFIDENTIAL PAPER

The Director of Finance (DF) presented the first draft of the proposed Budget for 2008-2009 which had previously been discussed by members of the Finance Monitoring Group.  Various versions had been created to provide different options in case the building project did not come to fruition.  The DF highlighted:

· the difficulties in creating a budget without having received information on funding for the forthcoming year

· various options had been created to take account of different building scenarios

· recurrent grant

· Additional Learning Support

Members asked questions on:

· the small amount of surplus

· expenditure

· the level of staff development

Agreed Actions

· A breakdown of the way expenditure was calculated would be sent to members
· The Remuneration and Employment Committee would discuss Professional Development across the College later in the year  

	DF

Clerk

	749

749.1

749.2

749.3
	Capital Project

Ten-Year Financial Forecast – CONFIDENTIAL PAPER

The Chair put into context 1  Depreciation and 2  Funding Levels.  The DF presented his Paper. 

Mr Gilbert arrived at this point.

Members discussed:

· the level of funding needed to make the project viable

· reserves held by the College

Mr Woollan arrived at this point.

· Application in Principle

· Inflation and the Learning and Skills Council’s (LSC) costed model

Update – COMMERCIALLY SENSITIVE PAPER

Members noted the content of the Paper, which indicated the steady and controlled progress of the work undertaken by members of the Building Support Group.

 
	

	750
	Machinery of Government Consultation

The Chair set the context for this consultation process.  A draft response had been circulated to members via e-mail and a slightly more polished version was tabled.  Members discussed the Machinery of Government proposals and the draft letter in some detail.

Agreed Actions

Members approved the letter of response subject to the following amendments:

· Point 5 would be added regarding the specifics of managing the funding to avoid any inequalities in the provision of 16-19 education across the country

· The Chair and Acting Principal, as signatories would make any further refinements

· A typographical error on line 4 of Point 2 would be corrected

· Copies would b sent to the SFCF, the LSC at Regional level and Hampshire County Council

· The words ‘Sixth Form’ on line six of Point 2 would be deleted 
	Chair/Acting Principal



	751

751.1

751.2

751.3


	Committee Reports

Building Support Group (31/03/08 and 19/05/08)

The content of the meetings had been covered in the report on the Capital Project earlier in paragraph 749.  The second meeting had been concerned with planning for interviewing the shortlisted firms in each discipline.
Finance Monitoring Group (07/05/08)

There was nothing to add to the minutes. 

Corporate Planning Group (12/05/08) 

The minutes were tabled.  The Chair advised members that the two main agenda items were regarding self-assessment and the MoG changes.


	

	752

752.1

752.2


	Standing Items

Health and Safety

Two versions of the Association of Colleges software for reporting and recording accidents and incidents (AIMS) had been trialled in College but had not proved successful.  An alternative was being sought. 

Link Governors

A Link visit report from Mrs Bedford had been circulated with the agenda.  


	

	753
	Information Exchange

· The DF asked on behalf of the College Insurers whether Governors had any reason to believe that a claim would be made against the Governors’ Liability.  The response was negative.

· The Gifted and Talented students had produced a student magazine which was being sold to help fund a subsequent magazine and eventually support charities

· Photographs from the Strategic Planning Awayday were ready to collect

· It was hoped that some training would be available as a result of the MoG changes 

· Mrs Weavind was thanked for mentoring the students through their first meeting

· It was a very busy time in College with examinations and difficult clashes  

· A thank you card had been received from Godfrey Glyn and was circulated


	

	754
	Date of next meeting:  Monday, 7 July 2008 at 6.00 pm in the Akehurst Room 

The meeting closed at 7.48 pm.
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